Ysgol Ty Coch PDG Grant Strategy Statement

2026-2027

Annex 1: Pupil Development Grant School Statement template
This statement details our school’s use of the PDG for the 2026-2027 academic

year.

It outlines our strategy, how we intend to spend the funding in this academic year

and the effect that last year’s spending had within our school.

If your numbers are 5 and below, please use a * instead of the allocation to protect

the identification of children.

School Overview

Detail

Data

School name

Ysgol Ty Coch

Number of pupils in school

242

Proportion (%) of PDG eligible pupils 36%
Date this statement was published April 2026
Date on which it will be reviewed March 2027

Statement authorised by

Simon Wilson
Julia Render

PDG Lead

Julia Render

Governor Lead

Janice Stuckey

Funding Overview

Detail Amount
PDG funding allocation this academic year £83950
Total budget for this academic year £83950

Total cost of £83950

Part A: Strategy Plan

Statement of Intent

You may want to include information on:

Objectives of plan:s days per week




Objectives of the Plan

1. To ensure that the school is supported as it develops its Positive Behaviour Support (PBS)
values across the school.

e Support the school as it develops its role and knowledge of Positive Behaviour Support.
e Support the school as it develops its understanding of the functions of behaviour.
e Support the school as it develops its Quality of Life (QoL) Pathway.

Objectives for Pupils Being Supported

e Whole-school approach through the Quality of Life Pathway.

e Improved understanding of pupils with complex behavioural needs.

e Supporting pupils across the school using a PBS approach.

¢ Increasing staff knowledge of Functional Behaviour Analysis (FBA) and the replacement
of behaviours with Functionally Equivalent Alternative Behaviours (FEABS).

How does your current strategy plan work towards achieving those objectives?
What are the key principles of your strategy plan?

o Supporting identified pupils from identified classes during the three terms within the
Explorers Department, providing opportunities for inclusion and the development of
social skills with their peers.

e Supporting families to have the skills, confidence and resources to actively support
their child's learning at home.

o Staff members promoting inclusion within identified classes from September 2026.

e Ensuring support staff move with identified pupils to facilitate a smooth transition from
September 2026.

e Supporting behaviour clinics, FBA and MAS assessments, alongside delivering whole-
school training.

e Supporting class teachers through PBS and Trauma Informed Schools (TIS) approaches,
enabling vulnerable pupils to benefit from these strategies.

¢ Supporting pupils identified through the Quality of Life Pathway and contributing to
targeted interventions while upskilling staff who work closely with them.

e Supporting pupils and staff involved in intervention provision within the Mini-Explorers
group.

¢ Supporting professional learning opportunities, including the University of South Wales
Professional Learning Programme and work with PBS practitioners to develop a holistic
understanding of behaviour.

e Working with the LAB Team to increase staff understanding of functional behaviour
and related skills.

e Promoting the Functional Skills for Behaviour Network.

2. Ensure support is given to identified pupils through a highly structured approach that
promotes learning and wellbeing.




Ensure support is available to enable families to engage with the school and develop the skills
required to support their children effectively.

Objectives for Pupils Being Supported
How does your current strategy plan work towards achieving those objectives?
What are the key principles of your strategy plan?

e Running an intervention group within Mini-Explorers to support identified pupils who
benefit from a highly structured approach and small class environment.

e Using TEACCH strategies, Pyramid approaches and Attention Autism interventions to
support identified pupils and reduce behaviours that present barriers to learning.

e Running parent support groups, including Multiply and EarlyBird programmes,
delivered by staff skilled in supporting pupils with ASD.

¢ Involving families in the educational process to improve pupil engagement and
achievement.

e Providing families with the tools and knowledge to support their children's learning
effectively.

Intended Outcomes

Intended Outcome

Number of pupils in intervention provisions reintegrating back into their department.
Number of pupils identified as requiring Quality of Life intervention and making progress
against their targets.

Success Criteria

¢ Increased numbers of pupils being successfully reintegrated into departmental classes.

e Progress evidenced through emotional wellbeing targets, OPP targets, Connecting
Steps and teacher observations.

e Increased opportunities for pupils to access off-site provision and interact with a wider
range of peers.

o Identified pupils on the Quality of Life Pathway receive appropriate support.

e Reduction in incidents of behaviour that present barriers to learning.

e Demonstrable progress in emotional wellbeing targets, OPP targets, Connecting Steps
and teacher observations.

Intended Outcome
Families are supported through training in ASD strategies and communication approaches.

Success Criteria

e Increased numbers of families engaging with the school.

o Families report feeling supported by the school's provision.

e Parents demonstrate increased confidence in using communication and visual support
strategies through skills developed via EarlyBird.




Parents develop a greater understanding of the ASD and communication approaches
used throughout the school.

Parents become more confident in supporting their children using basic mathematics
skills through the Multiply programme.

Pyramid workshops provide targeted support for parents of identified pupils.

Activity in this Academic Year

Support primary-aged pupils to integrate successfully into classes through PBS
approaches.

Support staff and pupils identified as requiring the Quality of Life Pathway through FBA
and MAS assessments to better understand behavioural needs and implement effective
strategies.

Develop staff knowledge of Trauma Informed approaches through training in ACES and
PACE.

Ensure each department has at least one member of staff trained to Trauma Informed
Schools Diploma level.

Community Focused Schools

Close Support for Families of Identified Pupils

Telephone calls and meetings to support parents and learners, ensuring families have
the skills, confidence and resources to actively support their child's learning at home.
Home visits where appropriate.

Strategies to Support Families

Delivering workshops for parents, including ASD awareness and practical support
strategies.

Supporting parents by involving families in the educational process, thereby improving
pupil engagement and achievement.

Providing families with the tools and knowledge to support their children's learning
effectively.

Strengthening relationships between school and home, leading to improved
communication and collaboration.

Supporting a more inclusive and nurturing school environment.

Supporting parents through communication approaches, including EarlyBird.
Supporting parents in developing basic mathematics skills through the Multiply
programme.

Supporting families and children who are unable to attend school due to anxiety or
iliness through targeted outreach and bespoke provision.




Wider Strategies

Activity

¢ Maintain five Team Teach trainers and provide refresher training throughout the year.
e Train staff in Team Teach Level 1 or Level 2.
e Train 12 staff members in Positive Behaviour Support.

Evidence that Supports this Approach

o Staff achieve trainer status and support the delivery of statutory training, ensuring that

de-escalation strategies are prioritised.

o Nearly all school staff hold Team Teach Level 1 qualifications, with identified staff

trained to Level 2.

o All new staff receive Team Teach training, within the Professional Learning Cycle

¢ Trauma Informed Schools strategies are embedded throughout the school.

e PBS awareness continues to develop across the school.

¢ Members of the Senior Leadership Team, Wider Leadership Team and identified staff

undertake the Prospect PBS course.

Intended Outcomes

This explains the outcomes we are aiming for by the end of our current strategy
plan, and how we will measure whether they have been achieved.

Intended outcome

Success criteria

Number of pupils in intervention provisions
reintegrating back into department.

Number of pupils who have identified as
needing QOL intervention and making of
progress against their targets

Number of pupils being integrated back into
their department classes and making
progress in motional, OPP targets,
Connecting steps, teacher observations.

More pupils access off site provision and
can liaise with a variety of peers

Identified pupils on QOL Pathway needing
support

Reduction in levels of behaviour

Making progress in motional, OPP targets,
Connecting steps, teacher observations.




Families are supported through training in Number of families engaging with the school

ASD strategies and communication will have increased
approaches Families are feeling supported by the school
offer

Parents will be more confident using
communication and visual supports using
skills from Early Bird so they can support
their children. Parents will have an increased
understanding of the ASD/ communication
approaches which the school uses

Parents will be more confident using basic
Maths skills so they can support their
children, using the Multiply approach

Pyramid workshops to support parents of
identified pupils.

Activity in this academic year

This details how we intend to spend our PDG this academic year to address the
challenges listed above.

- To support primary aged pupils to integrate into classes. To support them in their
integration into classes using PBS approaches

- Support staff and pupils identified as needing the Quality of Life Pathway with FBA and
MAS for identified pupils to understand the behaviour need and assist class staff in
putting strategies in place.




PACE

- Support staff with knowledge of Trauma Informed approaches through training in ACES,

- Ensure each department has at least one member of staff trained to TIS diploma level.

Learning and Teaching

Budgeted cost: £ 83,950

Activity

Evidence that supports this approach

Number of pupils in
intervention
provisions
reintegrating back
into department.

Number of pupils
who have identified
as needing QOL
intervention and
making of progress
against their targets

Progress of pupils, reduction in behavioural forms, progress in OPP.
Progress logs showing distance travelled.

Progress shown on Seesaw.

Older pupils make progress in accreditation matched to their
learning need.

Pupils serving in the café, practising their work-based skills

Identified pupils on QOL Pathway needing support
Reduction in levels of behaviour

Making progress in motional, OPP targets, Connecting steps, teacher
observations.

Community Focussed Schools

Budgeted cost: £ cost from school budget

Activity Evidence that supports this approach

Close support for Phone calls and meetings supporting parents and learners ensuring
family of pupils families have the skills, confidence and resources to actively
identified support their child’s learning at home.

Home visits where it is needed

Strategies to
support families

Teaching parents in workshops, including ASD awareness and
strategies

e Supporting parents by involving families in the educational
process, and therefore helping improve pupil engagement and
achievement.

e They provide families with the tools and knowledge to support
their children's learning effectively.




e strengthen the relationship between schools and families,
leading to better communication and collaboration.

e This improved relationship supports a more inclusive and
supportive school environment

e Supports parents with communication/ Early bird approach

e Supporting parents with basic Maths skills so they can support
their children, using the Multiply approach

¢ Supporting families and children who through anxiety or
illness are unable to attend the school site, providing specific
support and outreach.

Wider strategies (for example and where applicable, Health and Well-being,
Curriculum and Qualifications, Leadership and Raising Aspirations)

Budgeted cost: £0 (paid for by the school)

Activity

Evidence that supports this approach

Training of 5 Team
Teach trainers -
refreshers
throughout the year

Train staff in Level 1
or Level 2 Team
teach

12 staff trained to
PBS level

Achieved trainer status and assists in delivering statutory training to
ensure that 95% de - escalation strategies are used

Nearly all school staff are qualified in Team Teach at Level 1. Identified
staff are trained in Level 2

New staff to the school are trained in Team Teach.

TIS strategies being employed throughout the school
PBS awareness being developed through the school

Prospect PBS course being undertaken by Senior and Wider Leadership
team in addition to identified staff.

Total budgeted cost: £ 83,950 from PDG

Part B: Review of outcomes in the previous academic year

PDG outcomes

This details the impact that our PDG activity had on pupils in the 2025-2026 to

academic year.

Whole School Approaches to Support Wellbeing




Ensured intervention provision is staffed using highly skilled and qualified
staff, promoting PBS approaches through the school,

100% of pupils identified were reintegrated into the Navigators classes-
achieving accreditation.

The school’s work with families and promotion of family engagement is
increasing positive, including parent groups such as the family focus groups

Families are involved in the school’s whole-school approach to emotional and
mental health and wellbeing,

Annual fundraising events are well-received, and parents and carers are
actively engaged with the ‘Multiply project’.

Parents attended Pyramid workshops in small groups with a bespoke focus
for their child on promoting communication skills.

Teaching and learning interventions are utilised to support the bespoke
needs of learners: Trauma Informed Schools, MOVE, TEACCH, Pyramid,
Attention Autism, Signalong and Prospect PBS plans to support the teaching
of functional skills.

Training for all staff using PBS modules on behaviour has helped staff view
behaviour through a different lens and discuss the function of the behaviour.
Pupils have been able to access the community more, extending their
learning through visits to off-site provisions such as colleges for older
students and enhancing their learning through visits to local shops, cafes, etc
Nearly all staff received Refresher Training, which was completed in PACE,
ACES, Team Teach, ensuring understanding to help the pupils to process and
regulate their emotions

2. Families are supported through regular contact with staff experienced in
delivering autism strategies, such as Early Bird sessions and Multiply

Parents have had support through a bespoke Pyramid workshop —in small
groups with a bespoke focus for their child on promoting communication
skills.

The school’s work with families and promotion of family engagement is
positive and inclusive, offering a termly closing event for groups of classes, so
families can engage with their child’s learning.

Families are involved in the school’s whole-school approach to emotional and
mental health and wellbeing, engaging in surveys around their children’s
experiences of school. Families engaged well in the school’s improving
communication with parents and have been positive about the social media.



Externally provided programmes

Please include the names of any programmes that you purchased in the previous
academic year. This will help us identify which ones are popular in Wales.

Programme Provider

Team Teach - Positive Behaviour Train Team Teach training
the Trainer sessions

Pyramid — Critical Communication Skills | pyramid
PECS Level 1 for all TA’ts

Prospect PBS Training Prospect Training
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